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Our Commitment 
Penta-A Services Limited is committed to achieving Net Zero greenhouse gas emissions by 2045, in line with the UK’s legally binding climate targets and PPN 06/21 requirements. This Carbon Reduction Plan has been developed using the UK Government’s standard reporting framework.
As a CQC-registered provider of domiciliary care and supported living services, supporting individuals with mental health needs, learning disabilities, autism, and complex conditions, Penta-A recognises its responsibility to reduce environmental impact across its operations and supply chain.
Sustainability is embedded within our approach to care delivery. We are committed to integrating environmentally responsible practices while maintaining high standards of safeguarding and person-centred support. This supports our mission to enable individuals across East London and surrounding areas to live independently, safely, and with dignity in their communities.
Baseline Emissions Assessment
Establishing Penta-A’s Environmental Footprint
Penta-A Services Limited has established its baseline emissions as the first full year in which greenhouse gas emissions have been formally measured and recorded. This has been carried out in line with the Greenhouse Gas (GHG) Protocol Corporate Standard and UK Government environmental reporting guidance, ensuring a consistent and transparent approach.
As an organisation founded in August 2021, Penta-A has undertaken a comprehensive baseline assessment to understand the environmental impact of its operations. This baseline provides a clear starting point for tracking progress towards our Net Zero commitment and strengthening accountability across the organisation.
Baseline Year
Penta-A has adopted 2023–2024 as its formal baseline year, representing the most accurate and complete period of operational data available. This allows for meaningful comparison and ongoing performance monitoring in future reporting years.
Scope of Emissions
The baseline assessment includes emissions across:
· Scope 1: Direct emissions from fuel use and operational activities. Penta-A does not operate company-owned vehicles, and as a domiciliary care provider, staff use their own vehicles or public transport to deliver community-based care, with these emissions captured under Scope 3. 
· Scope 2: Indirect emissions from purchased electricity.  
· Scope 3: Relevant indirect emissions associated with wider business activities. This represents the largest share of our footprint and include indirect emissions from staff travel, commuting, procurement, and waste associated with our day-to-day service delivery. 
Key Sources of Emissions
As a domiciliary care provider, Penta-A’s emissions are primarily linked to everyday service delivery and operational needs. The main sources include:
· Electricity consumption across office and operational premises 
· Heating and fuel usage 
· Company travel and employee business mileage between care visits 
· Staff commuting 
· Procurement of goods and services, including care-related supplies 
· Waste generated through day-to-day operations 


Our Approach
All emissions have been calculated using the latest UK Government conversion factors for greenhouse gas reporting, ensuring accuracy and alignment with national standards.
This baseline marks an important step for Penta-A. It not only helps us understand where our emissions come from but also guides how we prioritise reduction efforts, allowing us to deliver high-quality care in a way that is increasingly sustainable and responsible.
Baseline Emissions Footprint
Baseline Year: 2023
Additional Details Relating to the Baseline Emissions Calculations
This baseline has been established as the first year in which Penta-A Services Limited has measured and recorded its greenhouse gas emissions in alignment with the Greenhouse Gas (GHG) Protocol Corporate Standard and UK Government environmental reporting guidance.
The baseline includes emissions generated from operational activities under Scope 1 and Scope 2, alongside relevant Scope 3 emissions currently applicable to the organisation.
As a small to medium-sized enterprise operating predominantly in the care services sector, emissions sources primarily relate to:
· Electricity consumption at operational premises
· Heating and fuel use
· Company and employee business travel
· Staff commuting
· Procurement of goods and services
· Waste generated in operations


Baseline Emissions Summary (2023–2024)
	Scope
	Emissions Source
	tCO₂e (Annual)
	Notes

	Scope
1
	          Gas / Heating 
	      3.0
	Small office footprint with limited hours of use

	Scope 2
	     Electricity (Office Use)
	      4.5
	Based on typical shared/small premises usage

	Scope 3
	 Business Travel (Staff Mileage)
	     12.0
	Staff using personal vehicles for care visits

	Scope 3
	       Staff Commuting
	      8.0
	Estimated based on local travel patterns

	Scope 3
	Procurement (Goods & Services)
	      6.0
	PPE, office supplies, care materials

	Scope 3
	Waste (General & Clinical) 
	      1.5
	Low-volume waste generation

	Total
	Total Estimated Emissions
	    35.0 
	Baseline year total


Scope 3 Included Categories
The following Scope 3 emissions sources have been considered relevant and included:
· Business travel
· Employee commuting
· Waste generated in operations
· Upstream transportation and distribution (where applicable)
· Purchased goods and services (material categories where data is available)
Current Emissions Reporting
Reporting Year: 2025
	Emissions Source
	        Total (tCO2e)

	Scope 1
	            3.0

	Scope 2
	            4.5

	Scope 3 
	            27.5

	Total Emissions
	            35.0


Emissions Reduction Targets
To continue progress toward achieving Net Zero, Penta-A Services Limited has adopted the following carbon reduction objectives:
Near-Term Targets
By 2030, Penta-A Services Limited commits to:
· Reduce Scope 1 and Scope 2 emissions by 50% against the baseline year.
· Reduce relevant Scope 3 emissions by 50% against baseline.
· Source 100% renewable electricity for operational premises where contractually viable.
· Reduce business travel emissions by 50% through travel reduction measures and low-emission alternatives.
· Increase waste diversion from landfill to 60%.
Long-Term Target
· Achieve Net Zero emissions by 2050.
Carbon Reduction Projects
Completed and planned environmental management measures and projects include:
Completed Carbon Reduction Initiatives
The following environmental management measures have been implemented:
· Transition toward paper-light and digital record systems to reduce paper use.
· Introduction of remote meetings and virtual training to reduce travel emissions.
· Energy-saving measures including LED lighting and equipment shutdown procedures.
· Waste segregation and recycling arrangements introduced across operations.
· Procurement considerations beginning to include sustainability criteria where practicable.
These measures have contributed to emissions reductions and will support further improvements.

Future Carbon Reduction Initiatives
Penta-A Services Limited intends to implement the following additional measures:
Energy and Buildings
· Transition to renewable electricity supply contracts.
· Improve energy efficiency through:
· Smart thermostatic controls
· Energy efficient appliances
· Reduced standby energy use
· Annual review of energy consumption performance.
Travel and Transport
· Encourage use of lower-emission transport options.
· Explore transition to hybrid or electric vehicles as fleet replacement opportunities arise.
· Implement travel hierarchy prioritising:
1. Virtual meetings
2. Public transport
3. Car sharing
4. Low-emission vehicles
Procurement and Supply Chain
· Engage suppliers on sustainability performance.
· Include environmental considerations in procurement decisions where proportionate.
· Explore opportunities to reduce emissions associated with purchased goods and services.
Waste and Resource Management
· Reduce single-use materials.
· Increase recycling rates.
· Review waste contractors for sustainable disposal practices.


Emissions Reduction Trajectory 
	Year
	Target Emissions (tCO₂e)
	Reduction vs Baseline

	Baseline (2023–2024)
	3.50
	0%

	2027
	2.98
	15%

	2030
	1.75
	50%

	2040
	0.88
	75%

	2045
	0.00 (Net Zero)
	100%



Environmental Management Measures and Standards
Penta-A Services Limited will align its approach with recognised guidance and, where proportionate, consider progression toward relevant standards and frameworks such as:
· Greenhouse Gas Protocol
· Streamlined Energy and Carbon Reporting (SECR) principles (where applicable)
· ISO 14001 Environmental Management principles (where appropriate)
· NHS and public sector sustainability expectations relevant to service contracts







Declaration and Sign Off
This Carbon Reduction Plan has been completed in accordance with PPN 06/21 and associated guidance published by the UK Government.
Emissions have been reported and recorded in accordance with the published reporting standard for Carbon Reduction Plans and the GHG Reporting Protocol Corporate Standard, incorporating required operational emissions and relevant Scope 3 emissions.
This Carbon Reduction Plan has been reviewed and approved by the Board of Directors (or equivalent management body).
Signed on behalf of Penta-A Services Limited:
Name: Abayomi Badejo
Position:        Director
Signature: [image: ]
Date: 28/04/2026

Name: Abiola Badejo
Position: Registered Manager / Director
Signature:     [image: ]
Date: 28/04/2026  

Our Carbon Reduction Plan is reviewed and updated annually, with the next review scheduled for March 2027.
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// Support and care Service
“Providing care with choice and independence”




